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What is Concept 24?

Webtoon and Manga Re-editing
Illustration / Coloring

Manga Translation

Film Comic Production
Meet the Team
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About Concept 242

Headquartered in Saitama, with offices in Tokyo, South Korea and Vietham,

Management consulting, system development, digital content planning and

creation, etc.

We are a global company that provides a wide range of support for your

business.

Digital Content Creation
Services

« Webtoon and cartoon re-editing
e Illustration creation and coloring

« Multilingual manga translation services, Jp-En, Jp-Kr,Jp-Vn, etc.
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«/ Do you have any requests like these?

Want to acquire new customers

Want to sell existing works in a new format

Want to outsource editing of Webtoon and manga, as they do not have enough staff to handle it with

their own editors.

Selling Webtoons, but are having trouble attracting customers.

Want to reduce production costs while improving quality.
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Digital Content Creation Services

Manga editing duties are

Leave it to Concept 24.

Concept 24 receives a request from a customer,

We edit a variety of digital content.

Taking advantage of our extensive track record of manga
editing of more than 250 episodes per month,

Since it is possible to edit according to each electronic
distribution bookstore,

We can make proposals according to market movements.
Detailed requests that other companies cannot respond to,

Please contact us first.




Digital Content Creation Services

Sell webtoon with a
conventional double—
page spread manga!
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Re—edit

Webtoon = Edition Manga

\
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While retaining the charm of the existing work, it has been re—edited into a new form.

Manga Editing Services

Edit and resell the manga in
a vertical reading structure
while keeping the charm of
the manga on the plate!
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Re—edit
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Print Manga = Webtoon
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Make fans overseas!
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Translation
/Typesettin
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Use monochrome
works in color to

approach a new layer!

f

Coloring

~

Make a comic version
of my video work!

-

It brings out the new charm of the work.
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Webtoon and Manga
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Re-editing
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From Manga to Webtoon.
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From webtoon to Manga.
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We help you expand your sales channels with high-
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AOSN S quality re-editing without sacrificing the appeal of
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the original work.
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Re-editing Pattern (1)] Manga = Webtoon
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We will split the familiar Japanese
version of the manga into frames
and change it to Webtoon
specifications.

Since Webtoon is generally in color,
we can also handle a batch request
to change from monochrome to color,
in addition to changing the Webtoon
to a vertical configuration.
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[Re-editing Pattern (2)] Manga = Webtoon

Webtoon, which originated in Korea
and is known as a vertically-read
comigc, is edited into the familiar
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Japanese-style spread manga.

The page layout, panel layout, and

balloon positions are also adjusted

Reo to provide the charm of Webtoon and
£05 the density and readability of a print
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5 manga.
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Illustration creation and coloring

We have experienced artists who can produce high-quality artwork for advertising,
illustrations, concept art, Youtube videos, etc. upon request.
Monochrome originals can also be colored in many styles.

In addition, it can be handled in various styles such as fantasy, manga, and anime.
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Base color
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Two-tone color

Background/SFX
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: B 51 WE ARE THE FOKA! BLISINESS SOCIETY,
WE ARE THE FKA! BLSINESS SOCNTY, ' | s o ; WE'RE HELPING MANGAKAS PORTRAY LS
m'nmmnﬂn:t';ﬁnr::: PORTRAY LS ! ¥ 5 A CORRECTLY IN THEIR WORKS.
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Fstration creation and
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We translate and copy mangain Japanese, English,
Chinese, Korean, Vietnamese, French, etc., and create
worksthat can be enjoyed by people from various

countries.

In addition totranslating dialogue, it isalso possibleto

tr an sl atesoeritlef f ects. 15



Japanese-English
Translation Process

Translation

Translating Japanese text bubbles and SFXs.

Typeset

Using Adobe Photoshop, our typesetters replace Japanese text bubbles
and SFXs with English ones.
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Original After translation

TWENTY-YEAR ¢
Y oLD MALE! BIKE
NN ACCIDENT THIRTY

| MINUTES AGO!

""""

GIVE ME HIS
BLOOD COUNT,
BIOCHEMISTRY

OPEN THE
LACTEC TUBE,
THEN INFUSE
1000MG OF

CROSS-CHECK
THE BLOOD [0
WHEN YOU'RE
DONE!
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You're just like
your Father.

PN
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Film Comic product

What is Film Comic?

* Film Comic is a method of cutting still images from
video works, mainly animated films, and arranging

them like the panel layout of a comic book.

« This is a genre in which lines are inserted into speech
bubbles and SFXs are used to create a visual work that

can be enjoyed as if it were a manga.

« As one of the recent media mix trends, this is an effective

method to derive manga from animation and movies.
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General Leader Manager

DT Van Hori Shota

Color Leader
NM Diing

=~ Webtoon Leader
NT Chi

Webtoon Team Color Team Translate Team
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Line

drawing

General Sales Image

Difficult to increase sales due to the limited channels available
for sales.
Character

design

© 2023 Concept24 Inc

20



Service Usage Image

We will re-edit and expand

the sales channels for your

works.

e  This will lead to an increase
design In sales.

Manga Re-editing

Translation

Coloring etc...

Line

drawing

© 2023 Concept24 Inc




Manga Re-editing Process

Order details Download Materials Person in Charge Re-editing
confirmation Assignment
)
Story line check Output Output file check Story line check
1st 2nd

l

Check after upload
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Translation Process
Order detalls Download Materials Person in Charge
confirmation Assignment
)
Translation file Text check 1st Typeset Text check 2nd
creation

l

Check after upload
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Order details

confirmation

Coloring process

Download Materials Person in Charge

Assignment

Material cleaning

10Pages coloring

10Pages delivery Remaining coloring

Coloring check

Text input/output

Final check Delivery
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Check after upload
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Image of how to use the service

Get a Quote

We look forward to
hearing from you using
the inquiry form on our
official website.

Even if your request is
only an overview, please
feel free to contact us.

The person in charge
will kindly ask you about
the specific purpose,
order volume, budget,
delivery date, etc.

Based on the contents of
your inquiry, we will
propose a schedule and
a rough estimate.

S

After adjusting the details and
matching the requirements,
the order wil be offidally
placed when both parties
agree.

*We will condude a contract
regarding confidentiality and
production consignment in
the offidal order.
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Even at the production
stage, we strive to make
sure that you can see
how the work is edited
in installments.

We will proceed while
communicating with our
customers so that we
can provide peace of
mind even during the
production process.

All products are delivered
after going through the

checking process.

The delivery data will be
delivered in a format such
as PSD, JPEG, TIFF, etc.
according to your request.
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Please contact us.

Company Name: Concept24 Inc.
Address : 5-9-27, Magamoto, Saitama Shi Minami Ku, Saitama Ken, 336-0033, Japan
Founded : March 9, 2006(19th term)
Capital : 10,000,000 yen
Description of Business : Management consulting (sales support, new development)
Guidance, mediation, and mediation on business collaboration between companies

System planning, development, production, sales, and maintenance (domestic and overseas)

Planning, production and sales of digital content

Number of employees: 70

President & CEO : Masataka Ichikawa

Inquiries sales@concept24.co.jp (Production: Rena Yamazaki)
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